Running Head: Change and Organizational Culture		1

Change and Organizational Culture		3












Change and Organizational Culture
[Name]
[Institution affiliation]
[Course]
[Date]




Change and Organizational Culture
1. Actions or strategies that an organization should consider to ensure that change within the organization becomes part of the new culture 
[bookmark: _GoBack]An organizational change often causes anxiety among employees in an organization. The role of culture in a business organization is also critical that a business operating models or the strategies. Therefore, it is important to ensure that the changes made in an organization become part of the culture. An organization needs to ensure that they understand what they are doing and then come up with a detailed plan outlining how their goals will be achieved. The organization needs to ensure transparency and effective communication as employees will embrace a change more quickly if they are involved and informed about the change. If there is disengagement or disagreement among the employees within an organization, it indicates that there is a disconnection between change and culture. It is important to ensure the change does not create a culture of secrecy (Aguirre, 2013). Rather, an organization should ensure transparency and ensure frequent communication in order to keep everyone on the same page. 
Secondly, the organization should ensure that the change does not interfere with the values of the company. Instead, the managers need to do a due diligence and come up with a plan that is understandable by everyone in the company as this will ensure the changes mesh with the company values. This will ensure the changes are reinforced by the company culture to become part of the organization.


2. One strategy the organization should consider if the change begins to fail to become part of that culture.
If the change initiated fails to become part of the organizational culture, the management should figure out what strategy or actions to take to harness the cultural attributes of the company. The managers should do a culture diagnostic in order to identify the strengths and weaknesses of the existing culture. By knowing these, the change initiated will have to be done such that it will overcome obstacles and eventually become part of that culture. 
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